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What we do

We help clients strengthen their Technology function to become high-performing
organizations and drive business value.

Working with clients across diverse industries and functions, we:
— Reimagine the future IT operating model required to deliver at market speed

— Rethink the nature of “how” technology work is performed, “who” should do it, “where”
it should be done, and “what" investments will make the most meaningful impact

— Architect and implement next-generation enterprise systems
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Where we've made an impact

We've assisted chief information officers (ClOs) in effectively running their IT organizations by
implementing operating models, processes, and technologies. This includes identifying best-fit
technologies and applications for the entire organization while mitigating IT risks and costs. For
example, we assisted a leading global technology company with a holistic IT transformation
for future-ready strategy, design, and implementation. This included business partnering,
architecture, solution development, service delivery, organizational change & communication,
and performance management.
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Who we hire
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Y v Candidates pursuing a bachelor’s or master’s degree in management information systems,
business, management, computer science, engineering, analytics, or a related field

S P Ways we work
We work in a fast-paced and cross-functional team setting with significant opportunities
~ to travel to client locations and interact with C-suite executives.

' ' IT leaders have the capacity to win on every meaningful business
measure. With our tools and insights, we can help them. ”
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