KPMG

What we do

Our Procurement & Outsourcing Advisory team is
focused on helping our clients organize and accomplish
their work in more efficient, more effective, and less
costly ways across business functions to streamline
activities across the Source-to-Pay continuum.

pcurement & Outsoureing

Our Supply Chain & Operations team understands the
complexities of designing and managing supply chains,
and our strategic business approach helps create and
sustain bottom-line value across the extended supply
chain—from suppliers to customers.

How we deliver

m‘ Procurement & Outsourcing Advisory

— Conducting user-centric assessments of the
intersection of people, process, and technology to
create optimization roadmaps

Supply Chain & Operations

— Conducting baseline assessments and identifying
client improvement areas through a combination of
client interviews, site walk-throughs, leading practice

comparisons, and deep data analyses
— Leveraging the KPMG Powered methodology to P P Y

reduce risk and accelerate system design and — Developing future state target operating models,
implementation projects business cases for change, improvement area

. - : : : recommendations, and implementation roadmaps
— Focusing on activities that result in sustainable time

and cost savings — Implementing technology-enabled transformation
programs to drive growth, improve operational
efficiency, and reduce costs

Where we've made an impact

Procurement & Outsourcing Advisory
We assist our clients with:

Supply Chain & Operations
We assist our clients with:

— Source-to-Pay technology enabled transformation — Strategy roadmap development and target operating

: . : : model assessment, design, and implementation
— Target operating model design and implementation

— Supply Chain and Connected Commerce technology

— Sourcing and contracting process optimization enabled transformation

— Supplier enablement and trading partner transaction

. — Building tailored custom centric supply chains that are
automation

resilient, demand-driven, sustainable, and tax-efficient

Who we hire

AR 7. ) . , , .. ) ) ) ) . .
) = Candidates pursuing a bachelor’s or master’'s degree in finance, supply chain, engineering, operations analysis, business or a
ea related field
- Ways we work
Our engagement teams, which can be varied in size up to nearly 50 individuals, work collaboratively to solve the complexities
o of our clients’ challenges, which often involves cross-functional engagement with various business functions.

' ' Maximizing savings related to supply and services spend, and achieving
procurement and supply chain process efficiencies, are essential to optimizing
financial performance in a competitive marketplace. ’ ’

Some or all of the services described herein may
not be permissible for KPMG audit clients and
their affiliates or related entities.
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